
Parks, Trails & Open Space Master Plan

Park, Recreation, & Cemetery
Commission Update
April 14, 2021
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Existing 
Conditions 

Analysis
January - April 

2021

Public 
Outreach & 

Engagement
January – August

2021 

Priority 
Rankings & 

Capital 
Improvement 

Plan
September 2021 -

February 2022

Funding 
Strategies
February 2022

Draft & 
Final 

Master 
Plan

February - May 
2022
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Department 
Directors

March
24

Mayor, City 
Council, 
and Staff

March 
29-30

Stakeholder 
Focus 

Groups
April 
13-15

Key Leaders, Staff, & Focus Group Interviews
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